What is a Healthy National Fellowship?

Interdisciplinary
e Interdenominational
e United
e Open flow of communication
e  Attaining the same vision
e Making multiplying disciples
e Knowing how to handle conflict
e Servant leadership
e Networking with partners organizations (in line with vison)
e Multigenerational, generational balance
e Christ-Centered
e Identification of problems, finding solutions, implementing them
e Goalsin line with streams and vision of HCF
e National Board or coordinator and stream coordinators
e Good NAT working well, fully functional
e Good interpersonal relationships impacting healthcare field
e Body of Believers coming in unity fulfilling the HCF vision
e Healthy financial management
e People’s gifts are identified and exercised
e Prayer is a priority
e Good reporting system
e Short-term and long-term goals
e Recognized by the state
e  Working all round the nation
e Spirit-filled leaders
e Regular meetings
e Trained leaders
e Existing local fellowships = LAT
e Have strategic plans =2 LATs
e Astructure of leadership
o Teamwork
e  Wholistic
e Actualization of the Big Five
e Active witnesses for Christ
e Meeting regularly, caring for one another and listening to God’s word
e Monitoring and evaluation
e Multi-racial
e 2-9 well-communicating members
e Jesus Christ is glorified



V|taI Signs of Healthy National Fellowship

Organized national leadership structure
o Board members, NAT (consisting of all the streams)
e Actively involved in Fulfilling the Vision of HCF — prayer, outreach, bible discussions
e Local to national leadership stream

e Growth—

e  Monitoring quarterly

e SCP according to global SCP

e Regular meetings

e Good attendance

e Regular Financial contributions

e (Clear budget that will show the financial health
e Many Discovery Groups

e Good reporting

e Reporting of training

e Patients and staff coming to know Jesus Christ
e Servant leadership

e Committed people
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