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Strategic 
Consensus 
Plan 2025 
updated

To mobilise 
within the 
healthfields 
of the 
world

1,000,000 Intercessors

1,000,000 Saline trained 
witnesses

100,000 Disciple making groups 
(using Bible Discovery format)

10,000 Medical Outreach events



What is a 
medical 
outreach 
event?

Any event involving provision of free 
medical services by HCF members to a 
local community in need, organised by 
HCF organisation alone or jointly with 
other christian organisations or churches

These events also provide the 
opportunity for prayer, evangelism and 
disciple making



Why?

• Part of the Great Commission (Matthew 28:18-20)

• Go and heal the sick (Luke 9:1)

• And He called the twelve together and gave 
them power and authority over all the demons 
and to heal diseases.

• Go to those with limited access to medical help, 
often the poor. (Proverbs 19:17)

• Whoever is generous to the poor lends to the 
LORD, and he will repay him for his deed.



Examples of 
medical 
outreaches 
by HCF 
Malaysia so 
far

Muslim Refugee medical outreach in 
Kuala Lumpur every fortnight

Medical Outreach to Sabah and Sarawak 
(E Malaysia) every year

Medical Outreach to Cambodia,
Thailand, Laos and Myanmar every year 
(2000-2018)



Refugee situation in Kuala Lumpur

• In Malaysia, we have >150,000 refugees (documented)

• As Malaysia did not sign the International Convention for Refugees, 
these refugees are considered illegal migrants.

• Hence, no access to jobs, education and health.

• HCF Malaysia, together with Health4R, conduct fortnightly Sunday 
afternoon clinics

• Teams consist of 3-4 doctors, nurses, pharmacists and befrienders

• Communities reached include Rohingyas, Somali, Afghans, Pakistanis



Refugee clinic 
in Kuala 
Lumpur



Medical outreaches in Sabah and Sarawak



Medical Outreaches to Cambodia, Laos and 
northern Thailand



Medical Outreaches to Cambodia, 
Laos and northern Thailand



Examples of medical outreach 
by HCF Oceania so far

• Yearly Medical outreaches

• Vanuatu

• Papua New Guinea

• Tonga



Medical outreach, combined with 
conference in PNG, Vanuatu and Tonga



Examples of medical 
outreach by HCF 
Myanmar so far

• Post Cyclone Nargis 
disaster opportunity

• Prison ministry 
opportunity



To date, HCF globally have carried out

• More than 1,000 medical outreaches, big and small ones since 2014

• Impacted more than 50,000 people

• Countries that are active in medical outreaches
• Myanmar

• Brazil

• Cambodia

• Malaysia

• Not all countries are reporting on their medical outreach activities, 
due to sensitivities (e.g. Central Asia, China)



How does one 
begin to mobilise 
medical outreaches 
in their own 
country?

Preparation phase. Need an organiser/planner.

• Regular prayer
• Ask the Lord for nations or unreached 

people groups or communities
• Look for the man of peace in that 

community
• Which christian organisations or churches 

would like to join with in this outreach 
event

• Be Saline trained in witnessing beforehand

• Understand the big story or biblical worldview

• Pray for the right team members to avail 
themselves, often self-funded

• Fixed the date and venue. Book the transport 
and accommodation early

• Raise the budget for medicines and equipment



Implementation

• Meet and assigned specific roles in the 
team

• Roles and flow

• Logistics for transport and lay out 
of the site.

• Registration triage station

• Medical and dental stations

• Pharmacy for medication

• Prayer/ counselling station

• Children's ministry, if lots of 
children present for games, story 
telling



Post medical 
outreach

• Debriefing session

• What went well and what could be 
improved?

• Have a Follow up plan important with 
the local churches

• Introduce opportunity for integral 
community health (ICH) programs in 
order to transform the local community 
long term

• Begin Bible discovery group with the 
community, where possible



More information/ tools

• HCF Medical outreach manual / guide available in our training 
website

• Every HCF group can start small and minister to a nearby community 
first



Questions



Region / 
Country 

discussion

• Has there been any HCF initiated 
medical outreaches done in your 
country?

• If yes, review and propose what can 
be done to increase the number 
each year, until 2025.

• If no, discuss what needs to be 
done to start one within the next 
year.

• Share your plans with the whole 
group.



For more dialogue, connect with
Dr David Wong (based in 

Malaysia)
outreach@hcfglobal.org

wongkoksengdavid@gmail.com
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