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Overview



Our 
Purpose

• Looking back
• Looking in
• Looking forward

• Where are we going?
• What has God given us?

• Vision, 
• Mission, 
• Strategies…. ours/yours

• Raise questions
• Share ideas
• Help to light a fire!



Heart of the HCF vision



History of the HCF vision

Francis and Carl Grim 

visiting their sick and dying father 

in hospital in 1936…



Bible pillars of HCF vision

God’s Heart beat: 

1.Great Prayer: Our Father…

2.Great Commandment: Love God 

love your self 

love your neighbour

3.Great Commission: make Disciples all nations…



HCFI 
Vision



HCFI 
Mission



HCFI PAST
Phase 1

The Pioneering 
Movement 

1936 to 1997

Spread in Africa
The Vision –

Francis Grim

The Spread –

to various countries 
of the world

The Emphasis –

Prayer, Evangelism 
and Discipleship

The Scope –

Hospital Staff and 
through them their 

patients

The Structure –
Loosely organized 

movement



HCFI PAST
Phase 2:

The Great Commission 
Movement 1997 -2014

The vision –

Leaders of National 
Fellowships

The Emphasis –

Prayer Evangelism and 
Discipleship

The Scope –

Healthcare staff in 
Hospitals, clinics, 

Healthcare institutions

The Structure –
Formation of National 

Action Teams



HCFI PAST
Phase 3:

The Great Commission 
Fellowship 2014

The vision –

HCFI National and 
International

Structure 

Formation 

Structure of teams 
serving at all levels

Emphasis -

Prayer, evangelism and 
discipleship

Scope –

Healthcare staff, 
community health, 

churches



PRAYER

Multiply Pray-ers: 
Integral Disciple 
Making lifestyle

Publications: 
Trumpet Call, 

Prayer App

Events: Global 
Prayer Summit, 

Prayer Day/Night, 
Prayer Week

Silverline – Senior 
Citizens Praying

Prayer Hubs –
Prayer Centers in 

all Nations

Underground 
Prayer Cells where 

needed

4-14 Prayer



EVANGELISM: Proclaiming Christ

Multiply 
Witnesses/Evangelists: 

Integral Disciple 
making lifestyle  

Proclamation of the 
Christ through Words, 

Works, Wonders

Saline Process Witness 
training and Training 

the Trainers

Transformation

Medical Outreaches
Integral Community 

Health and Training the 
Trainers

HCF Workshops and 
Seminars. 



Discipleship 
and new tools

Aim: 
- For everyone to 

live as a true 
disciple of Jesus

- For everyone to 
obey the great  

commission   

in making 
disciples in all  
circles of life

New ‘tools’: - Saline Process
- IDM (Integral 

Disciple Making)

- IDMM (Integral 
Disciple Making 

Movements)

DG’s (Discovery 
Groups)

Growing as 
witnesses



STRUCTURE- DELIVERY 
AND DECENTRALIZATION

WHO ARE WE?
Global Action 

Team (GLAT)

Regional 
Action Teams 

(REGATs)

National 
Action Teams 

(NATs)

Local Action 
Teams (LATs)

Frontline 
Workers 
(FLWs)



Hospital – Healthcare – Home 
Cure – Care – Prevention 

Health Field – Local Communities

Sick and Dying People
Adults and Children

In
te

gr
al

w
o

rk
er

s 
an

d
 

vo
lu

n
te

er
s

In
te

gr
al

M
ed

ic
al

  
O

u
tr

ea
ch

e
s

National and Local Fellowships (NAT / LAT)
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International
Team



Spanish

English

French

Portuguese
Russian

Chinese
Arabic

German
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Direct interaction: Ministry Streams & Languages

Training the Trainers teams



Global

Local

Regional

National

Direct interaction: Global – Regional – National
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Training the Trainers teams



WHAT ARE 
WE AIMING 

FOR

Transformed 
lives

Strategic Consensus Plan 
(SCP 2025)

1 000 000 Prayer worriers in 
and for the health field

1 000 000 Active Witnesses 
in health care

100,000 persons living an Integral 
Disciple making lifestyle

10,000 Integral Medical 
Outreaches



Global
Leadership

Action 
Team 

(GLAT)

Keith Michael – International Coordinator

Alet Uittenbogaard – Global Saline Promoter 

Martine Fritsch – Global Integral Discipleship and Integral 
Community Health Promoter

David Wong – Global Medical Outreach Promoter

Erasmia Grim  – Global Prayer Promoter

Angelina Sandy – Global Non-Residential Training Promoter 

Rajan Rajasingham – Global Residential Training Promoter

Guus Keilman – Global Planning Promoter

Chris Steyn (ex officio)



INTERNATIONAL 
BOARD

Chris Steyn – International President

Kenneth Ragoonath

Arul Anketell

Karl Bandlien

Anaclet Tshilumba

David Wong

Judith Henry

Chrystabel Parchment

Keith Michael (ex officio)



WHERE 
ARE WE?

Approximately 75 member 
countries, contacts in 
another 25 = 100 

(38 - 51% of 195 nations)

Strong, Struggling, Still and 
Unreached

17 Regions, 6 Clusters, 13 
Regional Teams (REGATs)

A new Decade (2016 – 2026) 
– Delivery, Decentralization 
and Disciple making



An organisation in Transition…

FROM TO

Planning Implementing

Doing Equipping

Training Discipling

Individual Effort Team work

Centralised activity Decentralised operation

Top down focus Bottom up growth and support

Fellowship Relationship

Information Transformation

Information Inspiration



THE HCFI FRONTLINE

FAMILY & VISITORSCOLLEAGUES

PATIENT



Discipleship (DBG/IDM) 
Prayer/ITA

Church
Community/ICH

Saline/Training

Med Outreach

NAT

LAT/Planning

Local HCF 
Fellowship

Frontline  HC Worker



FRONTLINE HEALTHCARE WORKER

PRAYER

SALINE

IDM

TOTAL PATIENT
CARE

EVANGELISM

TRAINING

BIBLICAL
HEALTHCARE

GREAT COMMISSION IN THE 
HEALTH FIELDS



THE FUTURE…

HOW?

• Revive the Frontline (Heart of the Vision) – Slide

• ‘Inspiring and equipping’ – all levels

• Teams – new, younger generation, apostles, 
pioneers

• Re- pioneering – ‘Go teams’

• Change management

• Planning, Communication, Finances, Information 
(Management tools)



Ingredients for effective transition

• Unified vision – hearing from the Lord

• Agreement on the need/what to transform 

• Agreement on the pace

• Trust, unity, forbearance, love (Ps 133)

• Shovel and Sword (Nehemiah)

• Focus on Stream Activities, Communication, 
Finances, Younger Generations

• Servant Leadership!



Conclusion

My Prayer…

➢Transformed lives for Jesus in the health fields

➢Patients and colleagues to find hope in Jesus Christ

➢ Our lifestyle to reflect the Character of Jesus



Conclusion

My Prayer….

A Pentecost for HCFI!

Please join me…



After Pentecost….

The Good news of Jesus Christ needs 
to be brought to the ends of the 

earth


