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My Personal Prayer & Expectation: 
 

Dear Father, thank You for 
this time of training.  May I 
ask You to please... 

ñTime spent in prayer will yield more than given to work...  
Let our chief work as Godôs messengers be intercessionò 

Andrew Murray 
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Welcome! 
 

Dear Brothers and Sisters 
 
Welcome, in Jesusô precious Name! 
 

As you know, through the Lordôs providential working, the 
HCFI in India is standing at a crossroad! It is time for us 
as servant-leaders to come together to: 
1. Seek the Lord and His will, together; 
2. Re-look at where we are in Godôs work, regarding the 
HCFI in India;  

2. Re-look at our foundations, to make sure they are 
healthy and strong;  

3. Ensure we are equipped for the task ahead;  
4. Clarify and re-cast our vision (Godôs vision for HCFI in 
India);  

5. Promote our oneness in the Lord, in His grace;  
6. Pray and plan together for the furtherance of Godôs 
work through the HCFI in India ï for His glory.  

7. Strengthen our working together, to develop the much-
needed super-structure of a living organism of HCFI 
across the nation. 

 

We would like to encourage you to humbly, prayerfully, 
dependently and positively approach these few days, 
together!  
 

We know that we are living in crucial times and that it is a 
late hour in our history, in India.  
 

We read in Godôs Word (Jeremiah 6:16): ñThis is what the 
LORD says: óStop at the crossroads and look around. 



7 

Ask for the old, godly way, and walk in it. Travel its 
path, and you will find rest for your soulsôéò (NIV, NLT) 
ñThe LORD said to his people: "You are standing at the 
crossroads. So consider your path. Ask where the old, relia-
ble paths are. Ask where the path is that leads to blessing 
and follow it (ñgo ye in itðYLT). If you do, you will find 
rest for your souls.ò (NET)  
 

So, we are here to STOP... STAND stillé LOOK... SEEé 
CONSIDER... ASK... WALK... FOLLOW... GO ye in 
it... find REST 
 

We read in Mark 3:13-15, ñAnd He went up on the hillside 
and  to Him [for Himself] those whom He wanted 
and , and they  to Him. And He appointed 
( ) twelve to     H, and 
that He might send them out to preach ...and ...to heal the 
sick and toéò! 
 

May the Lord help us, for His glory! 

 

Standing at the CROSS-roads... 
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At the CROSS-roadsé 
 
Being at a CROSS-road (in life & ministry) is a time of 
possibilities, a potential time of: 

Doubt 
Delay 
Decision! 
Direction (change or confirmation) 
Diagnosis (where am I?) 
Danger (wrong way) 
Divine guidance + adventure! 
Dependence 
Dying to something 
Dedication! 
Daringé 
Definite steps 
 
 
 
 
 
 
 
 
 
 
 

I think and feel that I am at a CROSS-road regarding: 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
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To me, it seems that, in HCFI India,  
we are standing at the following  
CROSS-roads:  

éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééé................................................
................................................................................................
................................................................................................
................................................................................................
................................................................................................
................................................................................................ 
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Which Way?! 
 
Isaiah 30:20-21, ñAnd though the Lord give you the bread 
of adversity and the water of affliction, yet your Teacher 
will not hide himself anymore, but your eyes shall see your 
Teacher. And your ears shall hear a word behind you, say-
ing, ñT    , walk in it,ò when you turn to the 
right or when you turn to the left.ò 
 
The WAY I understand and think that we need to go in 
the HCFI in India, at the present time, is as follows: 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééé................................................
................................................................................................
................................................................................................ 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
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Has not the failure of many of 
our efforts been due to our   
attempting to do Godôs work in 
manôs way ð aye, and some-
times even in the devilôs way? 

Dr Hudson Taylor 

New ñways,ò new ñmethodsò: Pastor E.M. Bounds said, 
ñWe are constantly on a stretch, if not on a strain, to 
devise new methods, new plans, new organizations (new 
ways - my addition) to advance the Church and secure en-
largement and efficiency for the gospel. ...Men are God's 
method. T  C      ; 
G      .ò (and women!) 
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 Here is one personôs 
answer: 
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When Nehemiah asked about the condition of the PEOPLE 
of God and the PLACE of Jerusalem, he was told that: 
 

§ The PEOPLE were ñin great trouble and disgraceò (Neh 
1:3a), ñin great evilò (YLT), ñin shameò (ESV), ñin bad 
shapeò (MSG), though they were the people of Godé 

 

§ The PLACE, the walls and gates, were ñbroken down, 
andé burned with fireò (1:3b). This meant they were 
exposed to their enemies, very vulnerable, easy prey to 
their attacks, defenceless, unprotected and weak.  

 

Those brothers who spoke to him were true, broken-hearted, 
loving, faithful brothers. They spoke the truth in love and in 
brokenness. Nehemiah himself was a servant-leader who 
feared the Lord, walked in integrity, was prayerful, coura-
geous, hard-working, humble, practical, full of faith and 

The condition of the  People + Place   
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focussed. He did NOT ignore the realities or covered it up 
to ñsave faceò, no, he stopped, he listened, he went, he 
looked, he investigated, he prayed, he planned, and he DID 
somethingðtogether with others! 
 

Dear Brothers and Sisters, when we consider the condition 
of the PEOPLE (us, as healthcare workers in India) and 
the PLACE (the HCFI in India, and/or the place where I 
work), how would we describe it? Please endeavour to 
put your assessment in writing, prayerfully. If we cannot 
humbly do this, we are not shepherd-ñdoctorsò in the Lord, 
we .  A shepherd needs to know the state of the flock under 
his care. God says: ñKnow well the condition of your 
flocks, and give attentionéò(Pro 27:23).  My assessment is 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
ééééééééééééé.. 
ééééééééééééé.. 
ééééééééé.................. 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
...................................................... 
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Person(s) used by God 
 
Nehemiahôs reaction was: ñWhen I heard these things, I sat 
down and wept. For some days I mourned and fasted and 
prayed before the God of heaven.ò (Nehemiah 1:4) ñI 
prayed to the God of heaven, and I answered the king, "If it 
pleases the king and if your servant has found favour in his 
sight, let him send me to the city in Judah where my ances-
tors are buried so that I can rebuild it."ñ (2:4,5), etcé What 
is MY REACTION? In which way am I like Nehemiah 
and in which ways am I NOT like him?! My response is: 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééé................................................
................................................................................................ 
 
Turning to his brothers and sisters in God, Nehemiah said to 
them: ñYou see the bad situation we are inðhow Jerusalem 
lies in ruins, and its gates are burned with fire. Come, let us 
build up the wall of Jerusalem, that we may no longer be 
a disgrace.ò - Nehemiah 2:17 
 

ñI also told them about the gracious hand of my God on me 
{C      ñG ô     ò?!}and 
what the king had said to me. They replied, "Let us start 
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rebuilding." So they began this good work.ò (NIV); ñAnd 
they said, ñLet us rise up and build.ò So they strengthened 
their hands for the good work.ò (ESV) ñThey replied, "Let's 
get out there and build!ò (ISV)  - Nehemiah 2:18 
 
I love the words:  
   COME 
     LET US 
          RISE UP 
               + REBUILD 
 
Nehemiah said: ñLet us buildò! 
They all replied: ñLet us buildò! 

"Let us arise 
and build."   

 

Nehemiah 2:18 (NASB) 

What do 
YOU say?! 
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Itôs good to rise up and to start to BUILD, as we hope to do 
in the HCFI in Indiaé  
 
BUT, we need to build ñaccording to the PATTERN 
shown you on the mountainò (Ex 25:40), according to the 
PLAN showed by God. This is repeated in Hebrews 8:5 - 
ñSee to it that you make everything according to the pattern 
shown you on the mountain.ò  
 
In ñCome let us build,ò Brother Bakht Singh says: 
 

P ñBefore we rebuild, ...first, we must find out the 
cause of the barrenness.ò As far as I know and can 
discern, the cause(s) of the barrenness are:ééééé.
éééééééééééééééééééééé
éééééééééééééééééééééé
éééééééééééééééééééééé
éééééééééééééééééééééé
éééééééééééééééééééééé
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éééééééééééééééééééééé
éééééééééééééééééééééé
éééééééééééééééééééééé
éééééééééééééééééééééé
éééééééééééééééééééééé
éééééééééééééééééééééé 

P ñThe Lord Jesus is our heavenly Nehemiah. He has the 
perfect plan for building the new Jerusalem. If we all 
follow Godôs order and plan in His house, and re-

main under the headship of our 
Lord Jesus Christ and do every-
thing as unto Him, then alone we 
will have the honour to see life 
flowing through us to different 
parts of the world as we go about 
toiling as His co-labourersé Let 
is learn the secret of taking part 
whole heartedly in Godôs work 
according to His plan and or-
der.ò Some of GODôs PLAN, 
according to what I see, is: éé 
ééééééééééééé.. 
ééééééééééééé.. 
ééééééééééééé.. 

éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
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God wants us to BUILD His kingdom in our own HEARTS 
and HOMES and in HIS HOUSE (the church or house fel-
lowship we are in), but He also wants us to build with Him 
in the HOSPITAL (or health facility) where we work most 
of our days!  
 
When our HEARTS are ñall for Jesus,ò our HOMES are 
heavenly, and the HOUSE OF GOD where we fellowship is 
alive and flourishing, then, to build His kingdom in the 
HOSPITAL or health facility where we work would be a 
natural outflow and a spiritual necessityé Actually, when 
God is our all-consuming Passion, wherever we are and in 
whatever we do, we want to BUILD His kingdom and glori-
fy His Name! To BUILD His kingdom in the HOSPITAL 
(or health facility) where we work, we can: éééééé. 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééé................................................
................................................................................................
................................................................................................

ñEach one repaired the section immediately 
across from his own house.ò  

Nehemiah 3:28 
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éééééééééééééééééééééééééééééééé

éééééééééééééééééééééééééééééééé

éééééééééééééééééééééééééééééééé

éééééééééééééééééééééééééééééééé

éééééééééééééééééééééééééééééééé

éééééééééééééééééééééééééééééééé

éééééééééééééééééééééééééééééééé

éééééééééééééééééééééééééééé............ 

................................................................................................ 
 
× John Nevius, who was a missionary in China for many 
years, said: ñLet us also remember that, while in under-
taking the momentous task committed to us, we 
shouldé seek to know what is the best METHOD of 
work; still the best METHOD without the presence of 
our Master and the Spirit of all truth will be unavail-
ing.ò  

× We saw in the beginning of this section that ñMEN 
(and women) are Godôs METHODòé Men and wom-
en who are right with God and filled by His Spirit. 

× Finally, and ultimately, we can say that the Lord Jesus is 
Godôs Method!!! He is not just our Motivation, our 
Master, our Message, our Model, our Mentor, our Meas-
ure, but He is also our Method!!! He is the Way of God 
for salvation and for service, also through the HCFIé!!! 
This needs deep thought and heart-understanding and 
internalization, with the help of Godôs Spirit. May He 
help us! 

 

We are His method! 
He is our Method! 
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Vision of HCFI 
 

ñBy the grace of God and undergirded by its supporters the 
HCFI will become a prayerful evangelical fellowship with 
trained people implementing Christôs Great Commission 
within the Healthcare Field.ò  
 
The Great Commission: go and make disciplesé 
The Greatest Command: love God & your neighbour... 
 
 
 

Our vision is JESUS!!! 

- that healthcare workers may 
come to know Him, show Him and 
share Him, so that patients may 
come to know Him too... 
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Mission of HCFI 
 

ñTo prayerfully implement the Vision by encouraging 
member organizations and HCF staff members in their en-
deavour to: 
P Evangelize, disciple and train healthcare staff 
P Witness in word and deed to sick and dying people and 
their relatives 

P Train, equip and disciple HCF staff members 
P Communicate effectively with supporters 
P Mobilize and train members of local churches 
 
Put in other words, HCFI strives to inspire and equip Chris-
tians serving in healthcare to manifest Jesus Christ in 
their daily life and work.ò 
 
My thoughts are: ééééééééééééééééé 
éééééééééééééééééééééééé
éééééééééééééééééééééééé

éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
éééééééé.. 
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SEE vision 

STRUCTURE 
bones 

STRATEGY 
flesh 

+ obedience 

SPIRIT came 
and gave Life!! 

We see in Ezekiel 37 
that VISION is not 
enoughé From this I 
learn the following for 
HCFI in India: 
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé
ééééééééé. 

STOOD alive 
and ready for 
SERVICE 
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E  37:1-11 
 

ñ1 The hand of the Lord was upon me, and He brought 
me out in the Spirit of the Lord and set me down in the 
midst of the valley; and it was full of bones. [SEEðand 
vision of what can be] 2 And He caused me to pass round 
about among them, and behold, there were very many 
[human bones] in the open valley or plain, and behold, they 
were very dry. 3 And He said to me, Son of man, can these 
bones live? And I answered, O Lord God, You know! 
4 Again He said to me, Prophesy to these bones and say to 
them, O you dry bones, hear the word of the Lord. 5 Thus 
says the Lord God to these bones: Behold, I will cause 
breath and spirit to enter you, and you shall live; 6 And I 
will lay sinews upon you and bring up flesh upon you and 
cover you with skin, and I will put breath and spirit in you, 
and you [dry bones] shall live; and you shall know, under-
stand, and realize that I am the Lord [the Sovereign 
Ruler, Who calls forth loyalty and obedient service]. 
7 So I prophesied as I was commanded; [STRATEGY] and 
as I prophesied, there was a [thundering] noise and behold, 
a shaking and trembling and a rattling, and the bones came 
together, bone to its bone. [STRUCTURE]é 8 And I 
looked and behold, there were sinews upon [the bones] and 
flesh came upon them and skin covered them over 
[STRATEGY], but there was no breath or spirit in 
them. 9 Then said He to me, Prophesy to the breath and 
spirit, son of man, and say to the breath and spirit, Thus 
says the Lord God: Come from the four winds, O breath and 
spirit, and breathe upon these slain that they may live. 
10 So I prophesied as He commanded me, and the breath 
and spirit came into [the bones], [SPIRIT] ...and they lived 
and stood up [STOOD] upon their feet, an exceedingly 
great host. 11 Then He said to me, Son of man, these bones 
are the whole house of Israel.ò - the whole HCFI India?!! 
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Structure of HCFI 

To have  without  is like a hand 
with skeleton bones only, and no fleshé 
 
To have  without  is like a hand 
with flesh, but with NO bones (skeleton) iné! 
 
To have  with , but without the 

 of Christ in all, is like a hand with bones and flesh, 
but without é.!!! 
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We need to have  (vision),  
with   

with , and 

filled with the  of Christ in all... 
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Strategy of HCFI 
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To me, the beauty and the benefit  
of this strategy of HCFI is, practically, that: 
 
 
 
 

Spirit (power) 

Strategy 

Show 
(outcome) 
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The HCFI Strategic Consensus Plan 2025... 
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My Prayer strategy 
 
 
For Private Prayer (personal) 
 
 
 
 
 
For Peer Prayer (triplets?) 
 
 
 
 
 
For Public Prayer (with others) 
 
 
 
 
 
For Patient Prayer (with patients) 
 
 
 
 
 
For Parent Prayer (families) 
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Prayer that costs nothing is worth nothingé Hurry is the 
death of prayer - Samuel Chadwick 
 
What a man is on his knees before God, that he isðand 
nothing more - Robert Murray MôCheyne 
 
Prayer is not the least we can do; it is the most - John 
Blanchard 
 
The greatest thing anyone can do for God and for man is 
to PRAYðS.D. Gordon 
 
To know how to speak to God is more important than 
knowing how to speak to menðAndrew Murray 
 
No man is greater than his prayer lifeðLeonard Ravenhill 
 
We take for granted that prayer is preparation for work, 
whereas prayer is the work... - Oswald Chambers 
 
ñOnly praying hands can build for 
God...ò (E.M. Bounds) - ñBuilding... 
Praying in the Holy Ghostò (Jude 
1:20) 
 
ñYou can do more than pray after 
you have prayed, but you cannot 
do more than pray until you have 
prayed.ò (A.J. Gordon) 
 
ñHe who is too busy to pray will be 
too busy to live a holy life.ò (E.M. 
Bounds) 
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ñWhether we like it or not, ASKING is the rule of the 
kingdom.ò (Spurgeon). ñYe have not because ye ask not.ò(Ja 
4:2) 
 
ñThe great need of missions is the 
obtaining of men and women who 
will give themselves to the Lord 
to strive in prayer for the salva-
tion of souls.ò (A. Murray). ñAsk 
of Me, and I shall give thee the 
heathen for thine inheritanceò (Ps 
2:8) 
 
ñThe whole meaning of prayer is that we may know God.ò 
ñThere is nothing to be valued more highly than to have 
people praying for us...ò (O. Chambers) - ñPray for one 
anotherò (James 5:16) 
 
ñIn the conflict between the believer and the powers of dark-
ness, the inner chamber is the place where the decisive victo-
ry is obtained.ò (Andrew Murray) 
 
ñThe secret prayer chamber is a bloody battle-ground.  
Here violent and decisive battles are fought out.  Here the 
fate of souls for time and eternity is determined, in quietude 
and solitude, without another soul as spectator or listen-
er.ò (O. Hallesby) 
 
ñIf there be anything I do, if there be anything I leave un-
done, let me be perfect in prayer.  After all, whatever God 
may appoint, prayer is the great thing.  Oh that I may be 
a man of prayer!ò (Henry Martyn).  
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The HCFI Prayer Ministry has a goal to:  
 

Z Establish  ñPrayer Hubs for the return of Biblical 
Healthcareò in the Top Ten countries in terms of 
mega-populations:  Bangladesh, Brazil, INDIA, Chi-
na, Indonesia, Japan, Nigeria, Pakistan, Russia and USA.   

Z Establish ñUnderground Prayer Cellsò to be initiated 
where Christians suffer the greatest persecution:  North 
Korea, Somalia, Iraq, Iran, Afghanistan, Sudan, Eritrea, 
Maldives, Saudi Arabia, Uzbekistan, Yemen and Laos.    

Z Promote ongoing prayer ministries among three strategic 
groups:  

 ñSilver-Lineò -  the elderly effectively praying for 
the health field, particularly as they personally visit 
health institutions.  
 ñ4-14 Windowò -  children mobilized to pray for 
Caregivers and their patients.  
 Mobilizing local churches, prayer groups and 
networks to include health issues as a vital part of 
their prayer focus. 

Z Raise a Million Intercessors in the next Decade (ñA 
M   10ò)  who will be praying as a mighty army 
for the return of Biblical Healthcare to the health fields of 
the world.  The question is: Are you willing to be one of 
the million?   If so, are you willing to inspire 5 disci-
ples, who in turn will disciple 5 others in the school of 
prayer?  In this way the process of multiplication will 
continue on and on until the goal of a million intercessors 
is reached!   
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ñTrue servants of God are prayer  
warriors. Godôs glory will be revealed 
in your service in proportion to the 
time spent in hidden communion  
with God.ò (Basilea Schlink) 

ñWe think of prayer as a preparation for work,  
or a calm after having done work, whereas  

prayer is the essential work.ò  
Oswald Chambers 
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My Evangelism strategy 
 

 
Wise Witness in Workplace... 
 
 
 
 
Hospital + Home visitation 
 
 
 
 
Child evangelism  
 
 
 
 
Care of the dying 
 
 
 
 
ñWhole Person health careò (Total patient care) 
 
 
 
 
Whole Person Education (reaching UGs & PGs) 
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My Discipleship strategy 
 
The Lord Jesus said: ñAll authority (all power of rule) in 
heaven and on earth has been given to Me. Go then and 
make disciplesé and behold, I am with you all the days 
(perpetually, uniformly, and on every occasion), to the 
[very] close and consummation of the age. Amen (so let it 
be).ò (Matthew 28:18-20) 
  
A DISCIPLE is someone who: ééééééééééé.. 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé 
 
The Lord Jesus showed and shared the Love, Light and Life 
of God with all He met. Those who chose to follow Him 
and learn from Him, seeking to become more like Him (for 
His glory), those He taught to make disciples of others. This 
means that to be a disciple of Jesus does NOT just mean 
that we follow Him, but it means that we follow Him also in 
making disciples! This means that a disciple of Jesus is a 

disciple-maker!!! This is very 
important. A lover and disciple 
of Jesus will seek to become 
and be a disciple-makeré 
 
We can say we are followers of 
Jesus, but if we are not disciple
-makers, we are not full follow-
ers of Jesus, because He was a 
disciple-maker!!! 
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D : ñMaking disciples is not telling other people 
what to do, nor is it a rigid set of rules and practices for 
spiritual growthé it      

,    Jò (Floyd McClung, in ñYou 
see Bones, I see an Army,ò 2008) 
 
M  : ñLook for those who are genuinely open 
and want to grow, and invest lots of time and energy in 
themé I am not responsible for making people grow who 
donôtô want to grow. I love them and pray for them, but I 
donôt chase after them. I continue to love them and serve 
them while I look for those who are serious about knowing 
and obeying Jesus.ò 
 
D -  ñis looking for those God has selected for 
us to disciple, and passing on what God has deposited in our 
lives,ò it means ñintentionally identifying with Godôs inter-
ests in that personôs life.ò 
 
 

Discovery Bible study 
Disciple-making Groups  

(ñD-Groupsò) 
 

ñA óD-Groupô is a discipleship group of no more than 4-5 
people following a simple format called ABC and uses a 
Bible study method called ódiscovery Bible studyô.ò 
 
A: ASK (Accountability) - ӎ of time only 
B: BIBLE discover! - ӎ of time only 
C: COMMIT to do & share - ӎ of time only 
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What the Lord put on my heart regarding this (for my 
own personal life, and for the development of the HCFI 
ministry) are the following: éééééééééééé... 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééé................................................
................................................................................................
................................................................................................ 
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ñPerson of Peaceò  
 

The Lord taught us to look out for a P   P  we 
can work with in every place where He sends usé (Please 
see Luke 10:1-9!!!). We need to pray to find such a person, 
recognize him or her, identify and relate deeply with them, 
focus on building a good, godly relationship with them, and 
seek and serve the Lord togetheré Working with and 
through such a P   P  will bear good fruit. 
 
Such a prepared P   P may be in a particular 
hospital or department or ward or church or group or neigh-
bourhood or professioné. We need to intentionally and 
intensely, and prayerfully look for such persons! 
 
ñThe P   P  is someone God has prepared for 
the specific time and circumstances in which you meet the 
person. It is no good trying to force open doors that God has 
not opened, and we must not be distracted so that we miss 
the doors he has opened. This really is exciting news. Even 
in the one task we have been given ï the assignment to go 
and make disciples ï God does most of the work. Our main 
job is to walk through life with our eyes and our ears lis-

tening to the Spirit 
as he reveals to us 
people of peace. 
Oh and as we do 
that, more and full 
local churches is 
the consequenceò - 
as well as fruitful 
HCFI fellowships!  
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We need to be  
 S    S  and  
 G   G as we look for and work with the  
 P   P  in a placeé 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The P   P  I can think of now, in different 
departments or places, as the Lord unfolded it before me, 
are the following: éééééééééééééééé.. 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé 
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ñWe must keep in mind five things when we look for the 
person of peace in our lives. 5 ñTòsé 
 

Z Time: Harvest is plentiful. Itôs Time! Godôs timing is 
crucial and perfect. 

Z Team: At least two by two, if not Paulôs team of six 
(Barnabas, Silas, Timothy, Titus and Luke) 

Z Target: Concentrate your effort. Your task is not to 
reach everyone ï only those the Lord gives you to reach. 

Z Task: Find Person of Peace. They will welcome, lis-
ten, serve and support you. 

Z Trouble: all did not receive Jesus. You wonôt be re-
ceived by all either.ò 

 
Source: Pastor David (http://trinitygosforth.org.uk/sunday-message-6th-
november-becoming-a-missionary-community-9-the-octagon-living-a-
mission-minded-life) 
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Functioning Fellowships 
 

We read in Acts 2:42 that the believers ñwere continually 
and faithfully devoting themselves to (1) the instruction of 
the apostles, and to (2) fellowship, to (3) eating meals to-
gether and to (4) prayers.ò They   to 
this! 
 
1 John 1:7, ñBut if we walk in the light, as he is in the light, 
we have fellowship with one another, and the blood of Jesus 
his Son cleanses us from all sin.ò  
 
ñAnybody in fellowship with Jesus Christ is also in fellow-
ship with anybody else who is also in fellowship with Je-
sus Christò (John MacArthur) 
 
ñAs we value the health of our soulsé we must learn to 
prize fellowshipò (JI Packer) 
 
This fellowship with one another is part of Godôs plan and 
blessing for us as believers. It is not mainly a fellowship on 
an emotional or physical or social level, but mainly on a 
spiritual level (experienced and expressed on the other 
levels too). It is a fellowship only in and through the Lord 
Jesus Christ (and for Him). Anything else may be mere 
human fellowship, not Christian fellowship... 
 
According to the New Testament, Christian fellowship is 
not just a happy coming together, but it involves at least 
R  (with God and one another), P  
(with commitment to work together), C  
(with communion) and S é 
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On a practical level, this could find expression in, e.g.: 
 

J Different Discovery Bible study groups meeting weekly 
J Times of prayer together as healthcare worker-believers, 
daily or weekly or anytime 

J Prayer triplets meeting weekly, but praying daily 
J Short services together (before work, or during lunch 
time, or on some eveningsðmaybe weekly, as an 
ñHCFIò meeting) 

J Meals (ñlove feastsò) together from time to time 
J Special functions (for new students or events or celebra-
tions) 

J Concerts of Prayer occasionally 
J Special days of fasting and prayer (together or simulta-
neously) 

J Occasional seminars or retreats or outreaches, together 
J Short devotions in the wards or hostel or classrooms 
or offices or theatres oré 

J Forming of certain working groups 
J Use of FB and WhatsApp groups (with caution) 
J Other suggestions may include:ééééééééé... 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé

This aspect of establishing and maintaining  
F  F  HCFI F   

needs concerted efforts and creativity,  
also in India (at the moment). 
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Without R  R ,  

there can be no Functioning Fellowships! 
 
Dr Thomas Hale, who served the Lord at a rural hospital in 
Nepal (below) for more than 20 years, wrote: ñThe most 
difficult forms of suffering on the mission field are those 
arising from oneôs own sins and the sins of fellow mission-
aries (fellow Christiansðmy addition) ...herein lies the 
greatest cause of fruitlessness and failure in world mis-
sion. ...what all Christians battle almost daily are the 
sins of the spirit, the sins of attitude, the inner secret sins 
that are frequently hidden from man, but never from 
Godéò Like ñoutbursts of anger, irritability, rudeness, in-
hospitality - these sins are worn on the sleeve. ...However, 
the inward sins, the sins of the spirit, pass almost unnoticed: 
the judgmental attitude, resentment, jealousy, pride. ...Let 
us not fool ourselves. ...We all need to get back to the same 
starting point and see our sins as God sees them; in his eyes, 
all sin is equally inexcusable.ò 
 

He said, ñIt is interpersonal conflict that is the number-one 
cause of missionaries leaving the field earlier than planned. 
It is also the number-one cause of unfruitfulness in mis-
sionary teams. That is because interpersonal conflict 
leads to disunity, and   Sô   -

       . All sins affect 

Amppipal Mountain Hospital 
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relationships, however indirectly. For all sins arise in that 
most fundamental sin of all, - ; and self-love is the 
enemy of relationships.ò He said that the sins that are lead-
ing to interpersonal conflict are: (1) the refusal to con-
fess wrong, (2) the refusal to forgive, (3) self-assertiveness 
(a move ñto get my wayò), (4) irritability,  (5) jealousy, (6) 
a complex of sins that are closely related: anger, resent-
ment, and bitterness, and (7) the sin-group of criticism, 
slander, and judgment.  
 

The SECRET of oneness and Godôs blessing is found in 
Psalm 133, which is one of the ñClimbing Songs.ò Inter-
personal conflict is resolved where there is:   

Z Openness (Lev 26:40,41) through honest walking in 
the light (1 John 1: 7-9) and confession of my sins 
(James 5:16). 

Z Brokenness (Lev 26:40,41 and Ps 51:17) of heart, 
with a deep humbling of myself before God and others 
(2 Chron 7:14), and a resultant humility of heart and 
mind.  This happens at the foot of the Cross of Christ.  
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There the ñground is levelò and I become one with my 
brothers and sisters in the Lord. 

Z Oneness (Ps 133:1), which is the supernatural fruit 
of Openness and Brokenness.  God says: ñHow good 
and pleasant it is when brothers live together in uni-
ty!ò; ñHow wonderful, how beautiful, when brothers 
and sisters get along!ò (MSG).   

Z Fullness (Ps 133:3) of the Holy Spirit ðñFor there 
(at the place of Openness, Brokenness and Oneness - 
my addition) the Lord bestows His blessingéò; ñYes, 
thatôs where God commands the blessing...ò (MSG).  
Please see Acts 2:1-4.  The Cross leads to Pentecost 
and Pentecost leads to the Cross... 

Z Prayerfulness precedes (Acts 1:14) and follows 
(Acts 2:42) this Blessing.  Jonathan Edwards said: 
ñThe Spirit of God is the Chief of blessings, for it is 
the sum of all spiritual blessings; which we need infi-
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nitely more than others, and wherein our true and eter-
nal happiness consists.  That which is the sum of the 
blessings ...Christians have to pray foréò 

 
 
 
 
 

 

 
 
 
 
 
 
I learn from this that: ééééééééééééééé. 
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé
éééééééééééééééééééééééé

The Secret of  
Walking in the Light... 

The Secret of Prayer 
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Action Teams! 
 

WOW: God the Father, Son and Holy Spirit is an action 
team!!! 
 

WHAT: Two to nine well-communicating Christians, 
called by God,  working together and moving together 
harmoniously towards the fulfilment of shared, prayerful-
ly-determined, God-given goals, in the light of the HCFI 
vision (relating to prayer, evangelism and discipleship), 
for Godôs glory. An ñaction teamò is NOT a committee, but 
a TEAM, focussing on ACTION (not on meeting)!!! A LO-
CAL action team (LAT) concentrates its efforts on one area 
in the Health Field, e.g. a hospital, CHC, clinic, college, 
nursing school, etc. 
 

WHY: Teams are Godôs idea!!! To effectively manage 
and participate in the HCFI work for which they are respon-
sible. Action Team members do this in collaboration with 
the rest of the HCFI family. ñPowerful, purposeful and 
prayerful evangelistic action is needed in the Health Field. 
Teams of Christians from all disciplines of the Health Field 
should co-operate whole-heartedly in meeting the spiritual 
needs of their patients and colleagues. Together, they can 
do this far more effectively and efficiently. Local Action 
Teams require involvement in time, effort, and finances. 
Thus we will be able to gather in the harvest for Christ Je-
sus effectively.ò (Singapore HCFI) 
 

WHO: Christian healthcare workers who know the Lord 
Jesus as Saviour and Lord, who walk in the fullness of the 
Holy Spirit, whose life and work is a witness of Jesus, who 
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subscribe to the HCFI Basis of Faith, who are committed to 
serve God through the fulfilment of the HCFI vision, who 
are faithful and careful to complete assignments, who have 
servant hearts, who is willing to take responsibility for the 
area involved, and who support the work of the team finan-
ciallyé 
 

HOW form: First start with a functioning fellowshipé 
ñAFTER meeting for some time, note those who show lead-
ership potential. Invite them to a special evening when the 
purpose and function of Action Teams is explained. Ask the 
group to pray whether God wants them to be involved in the 
Action Team and fix a date for the next meeting. Those 
who, after prayer, feel that God wants them involved in this 
way, are to attend a special meeting where the Action Team 
is officially appointed by an HCFI staff memberé Teach-
ing them the workbook óAction Teams on Targetô before 
they make a commitment can be useful so they know exact-
ly what they are committing themselves to do. Ensure that 
each member meets the requirementséò (from HCFI Train-
ing Module) 

 
 

Seeking to help 
and save lives - 
as a TEAM!!! 

An Action team! 
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As a TEAM, we have a C  , we C  
in a C   , while we C  and C -

 well, with C    L  and Helper 
and Example...! 
 
 
 
 
 
 
 
 
 
 
 
We read in 1 Corinthians 4:1 - ñThis is how one should 
regard us, as servants of Christ and stewards of the myster-
ies of God.ò 
  ñservantò = under-rower 
  ñstewardò = house manager 

Rowing TEAM 
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I am an  
under-roweré! 

 An under-rower is a 
galley slave on the 
lowest level, who 
rows in submission to 
the captainôs beat, 
...until he dies! 

DƻŘ ƛǎ ƭƻƻƪƛƴƎ ŦƻǊ ŦŀƛǘƘŦǳƭ 
άǳƴŘŜǊ-ǊƻǿŜǊǎέ  

ƻƴ Iƛǎ ǎƘƛǇΣ ƛƴŎƭǳŘƛƴƎ  
ǘƘŜ I/CL ŦŜƭƭƻǿ-ǎƘƛǇΗ 
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HOW function: *As a team, *each taking responsibility 
for their area of ministry, *but all working together on all 
(in some way or the other). *Each have a little sub-group 
(outside the action team) whom they work with and disciple 
in that area of ministry. *Pray together weekly and *meet 
monthly for praise, progress report, prayerful planning 
for the next month, and prayeré *Each AT member pre-
sents a report on *what happened during that month and 
*what the Lord put on their hearts for the month or time 
aheadé *The AT prays and plans together and harmonizes 
the different ministriesé *Minutes are made and given to 
each soon after the meeting. * Each ministry member on the 
Local Action Team (LAT) networks with the similar minis-
try members of other nearby LATs, horizontally, and verti-
cally with the  similar ministry members on the Area Action 
Team (AAT, if there is one) or the State Action Team 
(SAT, if there is one), or with the National Action Team 
(NAT)!; etc... 
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Sub-groups illustrated 


